Marketing Plan

(1) Introduction – Why you chose that product/service (Paragraph)
(2) SWOT Analysis : (1-2 pages)
Strengths
- 
Good Company image



  
 Reliable Service/Quality performances/exhibitions
Weaknesses -
Lack of finance




Lack of marketing expertise

Opportunities - 
Joint venture / exhibition 





To expand into other markets/new customers
Threats - 

Competition




Changing Legislation

(3) Set Marketing Objectives : (3 – 5 objectives)
A marketing objective is a statement of what is to be accomplished through marketing activities. It specifies the results expected from marketing efforts.

It should be expressed briefly and clearly. It should be realistic and achievable.

Typical examples include :
· achieving a specific level of growth within a given time period

· improving elements of promotion
· obtaining a specific percentage share of the market

· reducing risk by diversifying the product / service range

· expanding into new markets
 (4)Marketing Strategies: 
(a) One paragraph of an introduction describing what the organisation is currently doing in terms of marketing and what changes you are suggesting. Make reference to what stage of the product life cycle the product/service is at currently. 
(b) Describe the four ‘ps’. (1 – 2 pages)
Product/Service  - design , features / style , ‘packaging’.

Price – how competitive is the price ? Are price promotions used ? Different prices for various sizes/markets ?
Place – What channel of distribution will be used for the product or service ? Direct distribution/personal selling or through an agent or online?
Promotion –give overview of Advertising , Sales Promotion , Public Relations and Personal Selling for the year. (Try to include emarketing element)
(c)
Include a schedule of activities from January to December –        
2 activities per month.

(d)
 Budget  - cost one promotional activity.
(5) Control and Review :

Why ?? - Control will be required over budget expenditure and the performance of the business should be continually monitored to ensure the plan is on target. Any deviations from the plan will require action to improve performance or to consider alternative means of reaching objectives.

Is the plan working ?

Are objectives being met ?

Are you staying within budget ?

How frequently will the plan be reviewed ?
How ?? - List your objectives/state how each will be reviewed.
(6) References/Bibliography – include ALL sources used
